
Health Market Science assessed the current situation in order to decide who was responsible for the creation and 

maintenance of the customer master database.  The client’s customer universe was derived using prescription  

data extracted from their CRM system.  The universe was limited to 250,000 health care practitioners with a need 

to grow, but the current system was unable to handle the workload required for maintaining this size.  
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The Challenge

The Strategy

A Client Focuses on Their Core Business By Outsourcing of Their 

Customer Master Data Operations

The sales representatives 
were unhappy with the 
data quality creating a 
large volume of phone 
calls to the help desk. 
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their customer master database.  The purchase of an expensive data integration software package was proving 
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client.  After being internally unable to meet many of the original business requirements, it was decided that 

building a customer master was not core to the clients business and the client decided to seek out other solutions 

to the problem.

The solution needed to have several key elements including improved quality of the health care provider universe, 

reduction in the infrastructure and application costs and reduction in the amount and frequency of calls to the 

help desk from sales representatives.  The sales representatives were unhappy with the data quality creating a 

large volume of phone calls to the help desk.  
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The Solution
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